LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: California Virtual Academy at San Joaquin
CDS Code: 39-68627-0127191
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Kristin Cirricione, Principal
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue California Virtual Academy at San Joaquin expects to
receive in the coming year from all sources.
The total revenue projected for California Virtual Academy at San Joaquin is $14,565,929, of which
$12.935.877 is Local Control Funding Formula (LCFF), $861,152 is other state funds, $3,261 is local
funds, and $765,638 is federal funds. Of the $12.935.877 in LCFF Funds, $1,295,875 is generated based
on the enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much California Virtual Academy at San Joaquin plans to
spend for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.
California Virtual Academy at San Joaquin plans to spend $14,565,929 for the 2019-20 school year. Of
that amount, $1,771,375 is tied to actions/services in the LCAP and $12794554 is not included in the
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:
General funded instruction and instruction-related materials and services, certificated staff salaries and
benefits, classified staff salaries and benefits, teaching supplies and materials, and general
administrative support and facilities.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, California Virtual Academy at San Joaquin is projecting it will receive $1,295,875 based on
the enrollment of foster youth, English learner, and low-income students. California Virtual Academy at
San Joaquin must demonstrate the planned actions and services will increase or improve services for
high needs students compared to the services all students receive in proportion to the increased funding it
receives for high needs students. In the LCAP, California Virtual Academy at San Joaquin plans to spend
$1,295,875 on actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what California Virtual Academy at San Joaquin budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
California Virtual Academy at San Joaquin estimates it has spent on actions and services that contribute
to increasing or improving services for high needs students in the current year.
In 2018-19, California Virtual Academy at San Joaquin's LCAP budgeted $1,130,447 for planned actions
to increase or improve services for high needs students. California Virtual Academy at San Joaquin
estimates that it will actually spend $1,142,987 for actions to increase or improve services for high needs
students in 2018-19.
The difference between the budgeted and actual expenditures of $12,540 had the following impact on
California Virtual Academy at San Joaquin's ability to increase or improve services for high needs
students:
The school spent more supplemental and concentration funds than budgeted due to an increase from
estimated enrollment to final enrollment.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20
Local Control Accountability Plan and Annual Update (LCAP) Template

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
California Virtual Academy at San
Joaquin

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of
this LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Contact Name and Title
Kristin Cirricione
Principal

Email and Phone
krcirricione@caliva.org
805-328-4886

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

California Virtual Academy @ San Joaquin recognizes each child as an individual. Our mission is to
provide a high-quality education using dynamic common core aligned curriculum. Our team of highly
qualified educators partners with students, parents, and the community as a whole to foster
academic achievement and a love of lifelong learning. CAVA @ San Joaquin provides a safe
learning environment through the combination of live online sessions, small group academic
support, and in-person interactions with a desire to support students’ physical, emotional, social, and
intellectual needs.
Our online teaching platform allows families to choose an educational environment that reflects their
values while providing the structure and support students need to be well-rounded individuals to lead
the next generation. We are committed to providing a work environment for our educators that
supports employee networking and developing a professional learning community on the cutting
edge of educational concepts.
Our Vision Statement
California Virtual Academy @ San Joaquin envision offering the students of California a charter
school that uses innovative technology, a rigorous and award-winning curriculum, individualized
learning plans for each student, and accommodations to foster different learning styles; and access
to a top quality education focusing on mastery of the California-adopted Common Core State
Standards. California Virtual Academy @ San Joaquin envisions offering an educational support
system that provides students with a learning partnership including the student’s family and a
California-credentialed teacher, and the ability to learn at their own pace, explore their interests, and
achieve their highest academic potential. California Virtual Academy @ San Joaquin believes
parents are integral in the acquisition of knowledge. By co-investing in our students’ learning, the
school’s support system works to strengthen family values, promote character, and provide skill
mastery through the use of technology and the K12 curriculum.
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The California Virtual Academy at San Joaquin provides online education aligned with credentialed
teacher support to a diverse population of approximately 1,300 students in grades TK-12. All
stakeholders have the goal of leading all students to individual success. Based upon the 17-18
School Accountability Report Card data, our student population is made up of: 4.5% English
Learners (EL). Our student population is made up of many ethnicities, with the majorities to be
36.6% white, 22.5% Hispanic or Latino, and 16% Black or African American. Currently 54.3% are
classified as low income and 11.6% of the student population is identified with special needs.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Working closely with stakeholders throughout the school, three goals have been identified for focus
within the next three years.
•

GOAL 1 - High-quality academics: CAVA @ San Joaquin will increase proficiency for all
students, including those with disabilities and unduplicated pupils, on grade level
assessments in math, ELA and writing as measured by SBAC, school benchmark
assessments and student work samples to increase school course pass rates.

15 Actions/Services


GOAL 2 – Positive school culture and engagement: CAVA @ San Joaquin will create a
positive school culture that fosters an increase of student engagement and parent
involvement within an environment that fosters the social emotional well-being of each
student.

10 Actions/Services


GOAL 3 – Successful learning environment: CAVA @ San Joaquin will create a successful
learning environment for all students, including those with disabilities and unduplicated
pupils, by providing fully credentialed teachers that assign and implement a broad range of
CA academic and performance standard based materials, assignments and programs.

9 Actions/Services

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.
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Greatest Progress
CAVA @ San Joaquin's greatest area of progress was our English Learners reclassification rate.
We increased 8.1%. CAVA @ San Joaquin students also had an 8% increase in Title 1 students
who grew one grade level or more in math on their M i-Ready assessments. Our K-2 students
showed a 4.4% increase in those who were at or above grade level in math. Our college and career
readiness increased by 5.4%. We also had a 1.23% increase in attendance rates and a 1.9%
increase in graduation rates. CAVA @ San Joaquin suspension rates were maintained at 0%.
CAVA @ San Joaquin plans to continue to build upon the foundation of these successes by
continuing to offer Individualized Learning Paths for all students to ensure they are receiving
instruction at the appropriate pace and rigor for each student. The LEA will continue their FAST
program to increase engagement in online classes and courses throughout the school year. We will
continue our efforts to support our Intervention Program, which serves a large population of Tier 2
and Tier 3 students, with individualized instruction based on student goals. Our High School
Students receive a graduation plan to ensure they have a clear and focused path to meet all
graduation requirements.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
CAVA @ San Joaquin will focus on the SBAC scores for both math and ELA, as we declined 12.4
points in math and 4.4 points in ELA. In addition, we will focus on our i-Ready reading scores for
both K-2 and Title 1 students as they decreased 3% and 5% respectively. Although our graduation
rate improved this year, we will still work toward improving it.
Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
CAVA @ San Joaquin had multiple groups of students that identified two or more performance
levels below the "all student" performance. CAVA @ San Joaquin will focus on these performance
gaps by working towards identifying areas of need with a universal screening tool, such as our
diagnostic and growth assessments, to ensure accuracy when grouping students into instructional
levels. Once instructional levels are assigned, our highly qualified teachers will focus on targeted
instruction during their live instructional sessions, along with small group instruction to focus on the
specific, individual needs and goals of each student. Teachers will clearly communicate the
instructional plan and path to families at the start of each quarter and semester.
Additionally, High School students will have individualized grad plans to keep them on track and
focused on the requirements and plan/path needed for graduation.
CAVA @ San Joaquin teachers will continue to receive professional development with a focus on
proper implementation and utilization of the curriculum and response to intervention to meet the
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needs of all students. Improving the quality of instruction we are providing to our students will be the
focus of our Professional Development plans.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Single School District School: California Virtual Academy @ San Joaquin

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

CAVA @ San Joaquin developed a CSI plan to address the graduation rate (58.7%) based on a
school level needs assessment that included State Testing data analysis, chronic absenteeism data
analysis and stakeholder input. Stakeholder input included surveys and synchronous engagement
meetings for parents and students. Teachers, support staff and administrators participated in data
analysis and input surveys and synchronous meetings
Teacher analysis of the data began in August 2018 at the in-person Back-to-School Professional
Development and continued consistently during monthly staff meetings and data conferences.
Teachers worked in grade-level groups to determine areas of need and opportunity in areas of
student achievement, graduation rate and absenteeism. Administrators met twice monthly to review
the data and adjust plans.
After reviewing high school course pass rates and credit deficiency reports, it was determined that
the need is a focus specifically on math and building the capacity of teachers with additional
instruction and engagement techniques through specified professional development with a math
instructional coach and math conferences/PD. New Staff have indicated a need for increased
training and support in the initial weeks of school, and continued training and support in instructional
strategies throughout the first year. An examination of passing rates indicates a need for increased
opportunities for students to recover credits in Math. Further, it was indicated by staff, that with the
data reports available, professional development on analyzing reports to determine focus areas and
action steps at the teacher and student level was an area of necessity.
CAVA @ San Joaquin has seen a 1.9% increase in graduation rate for the last year; however, the
graduation rate (Red) is still an area of need for our school. The Socioeconomically Disadvantaged
subgroup is Red with a 54.6% graduation rate, which is an increase of 6.4% over last year. The
white student subgroup is Red with a 58.0% graduation rate, which is a decrease of 3.5% over last
year.
The evidence-based intervention we have chosen to implement in 19-20 is to begin offering CTE
pathways to provide students with the motivation to not only graduate, but to fully engage in the
school community through the CTE coursework. IES recommends as a successful dropout
prevention strategy to, "engage students by offering curricula and programs that connect schoolwork
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with college and career success and that improve students’ capacity to manage challenges in and
out of school." In the 19-20 school year, we will be offering additional college and career courses
through a career academy program. This program will result in students earning certifications,
participating in Career Technical Student Organizations, and engaging in project based learning
communities within the CTE pathways.
As a direct-funded charter school, CAVA @ San Joaquin does not share funding with any other
school, and therefore there are no resource inequities.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

CAVA @ San Joaquin will monitor and evaluate the implementation and effectiveness of the CSI
plan through added Professional Development for new staff, increased capacity of subject level
instructional support, and analysis of data throughout the year with regular data meetings at all
levels.
New Staff Professional Development:
Build new staff members' capacity by providing release time for professional development and
implementation of school and department processes and programs that support academic growth
and proficiency in students in the virtual setting. Topics include: instructional strategies,
differentiation and progression of learning, time management, communication, data-driven
instruction, etc.
Increase Math Instructional Strategies Capacity:
Building capacity of teachers by providing math professional development in instructional techniques
and strategies to improve student proficiency.
Data Analysis:
Work with a data consultant to determine the areas of need specific to credit deficient and low
performing students and develop action steps at the teacher and student level.
Data to be reviewed by staff on an ongoing basis:
 Course Pass Rate data – weekly and quarterly
 Assessment Data (initial, mid, end of year, interim assessments, CAASPP results)
 Student and Teacher Satisfaction surveys
 Competency assessments for teachers before and after math professional development
and new teacher trainings.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Increase proficiency for all students, including those with disabilities, on grade level assessments in math, ELA and writing as
measured by SBAC, school benchmark assessments, and student work samples to increase school course pass rates.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
SBAC ELA grades 3-8 (Distance from Level 3/Standard Met)

Actual
34.1 points below level 3

18-19
36 points below level 3
Baseline
41 points below level 3
Metric/Indicator
SBAC Math grades 3-8 (Distance from Level 3/Standard Met)

97.9 points below level 3

18-19
71 points below level 3
Baseline
76.6 points below level 3
Metric/Indicator
% of K2 pupils at/above grade level on i-Ready Reading

71.60% of K2 pupils at/above grade level

18-19
77%
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Expected

Actual

Baseline
71.9%
Metric/Indicator
% of K2 pupils at/above grade level on i-Ready Math

59.7% at/above grade level

18-19
52%
Baseline
47.3%
Metric/Indicator
English Learner Progress

Level 4 - 35.6%, Level 3 - 13.3%, Level 2 - 28.9%, Level 1 22.2%

18-19
86%
Baseline
N/A
Metric/Indicator
EL reclassification rate

45.20%

18-19
24%
Baseline
19.4%
Metric/Indicator
Spring HS Course Pass Rate

81.94%

18-19
82%
Baseline
78.7%
Metric/Indicator
% of Title students with 1+ year growth on i-Ready
Reading
Math

37% of Title students with 1+ year growth on i-Ready Reading
34% of Title students with 1+ year growth on i-Ready Math

18-19
Set Baseline
Reading - 44%
Math - 32%
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Expected

Actual

Baseline
N/A
Data not reliable

Metric/Indicator
Student participation in live sessions
18-19
2% increase from baseline
Baseline
N/A

14.7%

Metric/Indicator
College/Career Readiness

Of Prepared Students
4.5% - Met via Career Technical Education
86.4% - Met via Scoring Level 3
9.1% - Met via Advanced Placement
18.2% - Met via a-g Coursework

18-19
12%
Baseline
N/A

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Professional Development

Actual
Actions/Services

Budgeted
Expenditures

ES: In person PD in August
focused on Math Instruction, live
instructional program, Instructional
Coaching, Scaled Learning
Targets and SOLO and team
collaboration. Virtual Math PD in
August focusing on Questioning
Techniques for Increased Student
Engagement. Asynchronus PD
training in August for How to Learn
Math

Training, materials, teachers
Supplemental 410,679

Page 11 of 134

Estimated Actual
Expenditures
Training, materials, teachers
LCFF Supplemental and
Concentration 321,463.50

MS: In person PD in August
focusing on: SAP ELA, Core Path
suggested pacing guide for the
semester, Writer’s Workshop SAP
Math, Core Path suggested pacing
guide for the semester, Math
Remediation Student Centered
Standards M Standards Overview
& Data Conferences Instructional
Framework Data Report Review 5
Principals of Extraordinary Math
Teaching - Discussion Grade Level
Instructional Planning **Monthly
PDs and PLCS with team
reviewing and reflecting on topics
covered in August. Ongoing
instructional coaching focusing on
learning targets and SOLO; IC
support assists teachers in
reaching all students, including low
income, EL, and students with
disabilities by scaffolding learning
and increasing depth of knowledge
over time. Ongoing data
conferences (individual and team)
reviewing data to see where there
are gaps in student support; focus
on instructional levels and
ensuring students are invited to the
correct number of targeted
sessions weekly in order to provide
student-specific support.
HS: In person PD in August
focused on helping teachers
develop strategies to engage and
motivate students and how to
implement the targeted
instructional level approach
primarily with math and ELA
courses. Team Collaboration Days
held one time per semester
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provided opportunities for teachers
to learn how to use school
resources effectively such as sped,
FAST and guidance counselor
support as well as progress in
engaging students during live
sessions. Each teacher has an
instructional coach and
participates in peer observations
and reflection on a monthly basis.
Teachers also meet quarterly with
geographic teams in virtual
meetings to complete exercises
related to the ""Fires in the Mind""
book study to gain strategies to
motivate students. Professional
Learning Community meet online
to share engagement strategies.
Teachers also participate in K12
training on incorporating deeper
learning practices in a virtual
setting.
"

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide teachers additional
support to improve their online
teaching and effectiveness of
instruction. Universal screener and
progress monitoring assessment
results are used to inform
decisions that provide targeted
support in our tiered RTI model.

ES: All teachers offer 15 hours of
instruction weekly. This includes 4
targeted instruction sessions
offered to below basic students in
math and the same in ELA, they
offer 2 targeted instruction
sessions to basic students in math
and the same in ELA, and they
offer a minimum of 1 targeted
instruction session to proficient
students in math and 1 in ELA.
Student work is evaluated regular
in the form of submitted work
samples and completed work in

Universal Screener/Progressing
Monitoring Assessment
Supplemental 21148
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Estimated Actual
Expenditures
Universal Screener/Progressing
Monitoring Assessment LCFF
Supplemental and Concentration
14,335.37

instructional sessions. Teachers
regularly review various modes of
data to ensure that the correct
instructional level is documented in
TVA.


MS and HS: Classroom
“pop-in” and Informal
observations visits occur
to provide teachers with
feedback on various
areas on instruction
(Instructional Coaching),
from engagement to
professionalism.
Regional Leads conduct
informal observations as
a means for individual
professional growth, by
way of Instructional
Coaching, for teachers.
The observational
feedback includes:
Instructional strategies
based on lesson
standards and objectives
Best practices and
teaching techniques
Specific fixed and
rotating indicators All
students are required to
complete the i-Ready
Diagnostic Assessment
in Math and Reading
within 2 weeks of
enrollment. Teachers
use these results along
with other gathered data
to form targeted
instruction based on
instructional levels and
make referrals to more in
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depth support through
the LEAP (Learning
Engagement
Achievement Potential)
intervention program.
Teachers continually
assess through the
4x/year i-Ready Interim
Standards Mastery
Assessments (iSM) to reevaluate instructional
levels, groupings for
targeted instruction, and
referrals."

Action 3
Planned
Actions/Services
Create an Individualized Learning
Plan (ILP)/Grad Plan for each
student and utilize a Response to
Intervention model to determine
the level of support each pupil
needs. Verify pupils have access
through their online learning
system to standards aligned
curriculum.

Actual
Actions/Services

Budgeted
Expenditures

ES: All students are provided with
Student Information System
a course catalog and assignment
Supplemental 31286
path at the start of the school year.
Teacher's monitor overdue lessons
and work to support students who
are struggling.
MS: Teachers follow the
Individualized Learning Plans
(ILPs) Policy. Teachers provide a
Required Weekly Assignments
email, and save as a note for
documentation. This includes the
student's path based on ILs, the
class guidelines and syllabus. If
any changes are made within the
quarter, teachers are to repost and
notify students within 24 hours of
the change in the syllabus.
Teachers update, send, and
document Quarterly Goals after
their Quarterly Academic
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Estimated Actual
Expenditures
Student Information System
LCFF Supplemental and
Concentration 30,619.96

Conference. Teachers email and
save as a note Required Class
Connection Sessions as well as
required assessment results within
5 days of completion.
HS: Each student has an Individual
Learning Plan as a result of
surveys and monthly meetings with
Guidance Counselors as well as
assignment of instructional level
and path based on GPA, prior
grade in Math and ELA course and
assessment results. Learning
Coaches are informed of
Instructional level and path at the
beginning of the semester and
reminded on a weekly basis with
student progress updates. Math
and English courses are standards
aligned and interim assessments
help to identify student progress on
each standard and remediation is
conducted as a result.
Transcripts and report cards are
housed in Pathways and used to
complete the ILP/Grad Plans in
Total View. In addition, Pathways
is used to document the RTI
process, including goals,
assessments, interventions,
growth, and related
communication.

Action 4
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services
Comprehensive English Language
development program addressing
language and academic needs of
diverse EL population. Develop a
plan for supporting long-term ELs.
Track the progress of each RFEP
student and provide targeted
interventions when students are
not meeting standards.

Actions/Services

Expenditures

The ELD department has
ELD: Support (Teachers, Lead),
successfully implemented small
Clerk, Curriculum Supplemental
group instruction for all EL
31430
students. Each group is offered 6090 minutes a week of live
instruction depending on grade
level and need. The number of
students in each group is kept to
12 or less to meet individual
needs. For students who need
additional support, instruction is
reinforced independently through
an online ELD program. All EL
students who have met the criteria
as LTEL attend live class connect
sessions using specific curriculum
that focuses on increased
knowledge of academic
vocabulary. If needed, LTEL are
provided engagement intervention.
Twice a year reclassified English
proficient (RFEP) students, who
have been reclassified within the
past four years, are monitored for
progress and overall success in
school. This is done by reviewing
state testing scores, progress and
grades in the ELA course, i-Ready
reading assessment, and
engagement. If a student is
showing a lack of success in the
ELA course due to language, that
student is offered ELD services
once again through ESL
ReadingSmart and live class
connect sessions if needed. The
ELD department also aids in
placing unsuccessful reclassified
students into the FAST program if
engagement is an issue.
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Expenditures
ELD: Support (Teachers, Lead),
Clerk, Curriculum LCFF
Supplemental and Concentration
49,985.24

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Increase instructional time with
credentialed teacher. Regular and
consistent evaluation of student
work samples to identify gaps in
skills, provide ongoing feedback,
and determine appropriate
supports and interventions.

"ES: All teachers offer 15 hours of
instruction weekly. This includes 4
targeted instruction sessions
offered to below basic students in
math and the same in ELA, they
offer 2 targeted instruction
sessions to basic students in math
and the same in ELA, and they
offer a minimum of 1 targeted
instruction session to proficient
students in math and 1 in ELA.
Student work is evaluated regulary
in the form of submitted work
samples and completed work in
instructional sessions.
MS: Teachers provide up to 15
hours of targeted instruction
weekly in order to support their
students. Instruction is whole
group, small group and 1:1.
Student work samples and
reviewed and evaluated weekly
and meaningful feedback is given
to students to that they can
improve their skills. All data points
are reviewed frequently in order to
determine needed supports and
interventions.
HS: Teachers provide at least 15
hours of interactive instruction
weekly Instruction in whole group,
small group and 1:1, targeted to
student needs and aligned with the
state standards in both Math and
ELA. Instructional Levels are
based on the iReady initial
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Estimated Actual
Expenditures

diagnostic, SBAC data,
attendance/engagement, the
interim assessements, and teacher
assessment/observation. In
addition to direct instruction
sessions, students that are below
basic/far behind grade level are
assigned to four 30 minute small
group math or English
synchronous sessions; students
that are basic/behind grade level
are assigned to two 30 minute
small group math or English
sessions. Student work samples
are reviewed and evaluated upon
submission and meaningful, timely
feedback is given to students so
that they can improve their skills.
All data points are reviewed
frequently in order to determine
needed supports and
interventions. Remediation is held
at the high school in follow up to
interim assessments or as
teachers in all subject areas
identify based on unit assessment
results. "

Action 6
Planned
Actions/Services
Provide Mark12 reading program
as a remediation for struggling
elementary readers.

Actual
Actions/Services

Budgeted
Expenditures

3-5 Curriculum Specialist provides
support for teachers who have
assessed and designated students
for MARK12. 2nd grade students
are evaluated by GE for support in
Semester 2. GE teachers assess
and document fluency weekly, and
hold support sessions for students
enrolled in MARK12.
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Estimated Actual
Expenditures

Action 7
Planned
Actions/Services
Continue communication with all
students regarding A-G
requirements and opportunities to
meet the requirements and the
option of taking Community
College courses concurrently with
HS. Implement in-person science
labs to increase student
engagement in science courses
and meet UC/CSU A-G
requirements.

Actual
Actions/Services

Budgeted
Expenditures

MS: Info sessions are held for 8th
graders/families in the spring
providing information regarding HS
program and requirements along
with access to HS guidance
counselors for questions

Science Labs: Sites, travel,
supplies Supplemental 5,991

Estimated Actual
Expenditures
Science Labs: Sites, travel,
supplies LCFF Supplemental
and Concentration 1,212.18

HS: Guidance Counselors offer
monthly synchronous sessions and
send a monthly newsletter.
Homeroom sessions included a
career fair and a college fair. Inperson Biology, Chemistry and
Physics is offered to high school
students to meet science lab
requirement. Implementing
"CAVA2College" program for
qualified students to facilitate
concurrent enrollment in
community colleges.

Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide education, resources, and
support to staff on how to best
utilize the curriculum and RTI
process to increase student
achievement. Increase
Instructional Coaching for teachers
as personalized professional
development and provide and
encourage opportunities for peer
observation.

ES: Teachers meet with leads 2
times during each instructional
cycle to discuss ways to increase
student achievement. Teachers
meet with their Instructional Coach
for support in their live instruction.
They are provided with
opportunities to view techniques
used by their peers in live
instruction during these sessions.
Teachers are provided with an
option to observe their peers.

Curriculum Specialists
Supplemental 68649
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Estimated Actual
Expenditures
Curriculum Specialists LCFF
Supplemental and Concentration
70,734.68

MS: Teachers met with leads
during each instructional cycle for
coaching. Leads observed a class
session, and follow the observation
with a meeting to discuss areas of
strength and improvement as
guided by the instructional
coaching framework and rubric.
Opportunities were provided for
peer observation.
HS: Curriculum Specialists meet
with teachers for Professional
Learning Community (PLC)
meetings once each instructional
cycle (about every 5-6 weeks).
During these meetings, best
practices are shared amongst staff
to provide effective strategies to
use in our online classrooms.
Professional Development
opportunities at these meetings
focus on discussions of how to
best utilize, modify, and improve
curriculum in each content area.
Topics include proven instructional
strategies, preparing students for
testing, tips & tricks for engaging
class connect sessions, and
application of new technologies in
our virtual setting. The
Professional Development focuses
are developed by researching key
components to ensure academic
growth of all students at every
instructional level (Advanced,
Proficient, Basic, or Below Basic).
Teachers use classroom and
testing data to identify areas of
need and to set goals to improve
student mastery in these areas.
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This is done in content specific
groups to provide teacher support
and best practices within our
teaching communities.
Instructional coaching is provided
each quarter, with Regional Leads
and Curriculum Specialists
observing teachers and providing
feedback & support. Instructional
coaching sessions focus on goal
setting, reflection, and sharing
strategies to support teachers with
developing their instruction and
engaging students in their
sessions. Following the
observation, teachers have the
opportunity to reflect upon their
practices, set goals and observe
their colleagues. Best practices
are shared by the RLs & CSs as
necessary. The IC rubric is
discussed and quarterly goals are
reviewed. Teachers are given the
opportunity to do self-reflections
and also to do peer observations."

Action 9
Planned
Actions/Services
Continue providing access to
resources to supplement AP
courses. Provide a standardsbased academic support program
for students participating in AP
courses to increase proficiency
among the unduplicated
population.

Actual
Actions/Services

Budgeted
Expenditures

We provided a standards based
resource program for AP students
in select courses.

Action 10
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Estimated Actual
Expenditures
AP Support: Standards Based
Assessment LCFF Supplemental
and Concentration 13.40

Planned
Actions/Services
Transitional kindergarten program

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted

Estimated Actual

Transitional Kindergarten is offered
for any students entering school at
4 years of age, turning 5 in the Fall
of that school year.

Action 11
Planned
Actions/Services

Actual
Actions/Services

Small group reading intervention
classes for struggling students (tier
2 and 3). These students are
selected and placed through a
referral process used to target at
risk learners, as identified by
several areas that include teacher
observation, lack of progress
toward grade level ELA/Math goals
based on CCSS, scoring below
grade level expectation on the K8
baseline assessment, and parent
conferencing.

The Intervention team continues to
offer supplemental support in
Language Arts for students in
grades K-12 and supplemental
support in Math for students in
grades 3-12. The type of support
given is reflective of the notes on
the referral which is submitted by
either a GE Teacher, Learning
Coach or the student themselves if
they are in high school. All
referrals are managed and families
agree to the program prior to the
student being placed with an
Intervention Specialist. Once
placed, they are then assessed
and placed in the most appropriate
small group best suited to meet the
needs of the student. The
students are required to attend
class connect sessions twice a
week during each instructional
cycle with both pre and post
assessments given to track
progress. Once students meet
their goals, they can be graduated
from the LEAP program.

Action 12
Planned

Actual
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Actions/Services
Implement FAST program in
grades TK-8 and continue program
in grades 9-12 to support students
and break down barriers that are
impacting success in courses.

Actions/Services

Expenditures

The FAST team continues to offer FAST Staff Supplemental 17753
support for grades TK-12 based on
GE/HRT referrals to the FAST
program. Student support is
targeted based on the reason(s)
cited by the teacher or lead in the
referral, including lack of
attendance, poor communication,
lack of progress in completing
assignments, incomplete strong
start, and social emotional
difficulties. Through the use of
Back on Track plans and weekly
conferences with FAST staff,
students are encouraged to make
continued progress in accordance
with the reason for the referral and
to work through the barriers that
are keeping them from passing
their courses.

Expenditures
FAST Staff LCFF Supplemental
and Concentration 30,182.64

Action 13
Planned
Actions/Services
Teachers provide tutoring
instruction on a regular basis.
Instruction is based on targeted
areas of deficiency as identified by
the diagnostic assessment.

Actual
Actions/Services

Budgeted
Expenditures

Teachers provided specific,
targeted instruction to students
based in identified instructional
levels. Students working below
grade level were offered optional
workshops with an intervention
teacher on a weekly basis. The
intervention program also offered
small-group, target instruction for
90 minutes per week for students
who are basic or below basic in
math and ELA.
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Estimated Actual
Expenditures

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Teachers were provided many professional development opportunities to help improve teaching strategies and increase student
achievement, including a live instructional program, Instructional Coaching, Scaled Learning Targets and SOLO and team
collaboration. Virtual Math PD on Questioning Techniques for Increased Student Engagement, asynchronus PD training, PLCs and
data conferencing. Teachers offered increased instructional hours, including targeted instruction based on instructional levels.
Students are given individualized learning plans and assignment paths, which are regularly monitored by teachers. All EL students are
offered weekly instruction in a small group setting. Teachers monitor work samples, course progress, interim assessment scores,
attendance and engagement to group students and support them in meeting standards and improving their skills. The MARK12
program is offered for students to improve reading skills. The FAST team works with students individually to provide targeted support
in needed areas and facilitate and follow up on back-n-track plans. The intervention program provides additional support via
workshops and 90-minute-per-week small group classes that focus on SBAC standards ,
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The actions and services were effective in the following areas: the spring HS course pass rate met the goal of 82% passing. Our EL
students exceeded the reclassification rate goal and increased by 8.1%, as did the K2 pupils meeting or exceeding grade level on iReady in math. There was also an 8% increase in Title 1 students making at least one years' growth in i-Ready. College and career
readiness increased by 5.4% and chromic absenteeism was reduced and student attendance increased. The suspension rate was
maintained at 0%.
SBAC scores did decline in both math and ELA, as did ELA scores on the i-Ready assessment in both K2 and Title 1.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The school experienced an increase in actual enrollments in the 18-19 school year and plans to utilize funds to provide a summer
program focusing on core course completion for high school and math and ELA skill-building in the K-8 program.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The instructional coaching program will be increased. Additional instructional time, through a summer school program. Added
additional Actions/Services to implement the CSI plan. Actions/Services that were previously in the SPSA, have been added to the
LCAP. Next school year, the A-G science requirements will be met through the virtual science courses. In high school, we are adding
a CTE program and 11th grade SBAC math prep course.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Create a positive school culture that fosters an increase of student engagement and parent involvement within an environment that
fosters the social emotional well-being of each student.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Parent Engagement
Met as defined by stakeholder feedback surveys

Actual
met

18-19
Met
Baseline
N/A
Metric/Indicator
School Climate
Met as defined by stakeholder feedback surveys

met

18-19
Met
Baseline
N/A
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Expected
Metric/Indicator
Chronic Absenteeism

Actual
27%

18-19
Increase 2%
Baseline
N/A
Metric/Indicator
Dropout Rate

Not available at this time.

18-19
10%
Baseline
8.8%
Metric/Indicator
School attendance rates

91.88%

18-19
97%
Baseline
92.3%
Metric/Indicator
Graduation rate

58.7%

18-19
55%
Baseline
52.2%
Metric/Indicator
Suspension rate

0%

18-19
0%
Baseline
0%
Metric/Indicator
% of parents who attend the Intervention Program Orientation.

96%

18-19
Increase by 2%
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Expected

Actual

Baseline
N/A
Unable to track data.

Metric/Indicator
% of parent participation in IEPs
18-19
Increase by 2%
Baseline
N/A
Metric/Indicator
TK-8 online platform engagement measured by passing grades or mastery
of standards

Online platform engagement is being measured by daily activity rates.

18-19
Increase by 2%
Baseline
N/A
35.8% participated in parent education opportunities

Metric/Indicator
Parent participation in LC orientations/workshops
18-19
Increase by 2%
Baseline
N/A

0%

Metric/Indicator
Expulsion Rate
18-19
0%
Baseline
0%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned

Actual

Budgeted
Page 28 of 134

Estimated Actual

Actions/Services
Provide effective Professional
Development to all staff.

Actions/Services

Expenditures

K5: In-person professional
development was held in August in
three locations across the state
and included discussions and
collaboration with math supports
for students, scaled learning
targets, instructional coaching, and
SOLO (Structure of Observed
Learning Outcomes). Optional
workshops were offered to all TK-5
staff in November and January
covering topics of exit tickets,
pacing, engagement, and number
talks. TK-2 staff will attend a virtual
professional development and 3-5
staff will attend an in-person
professional development in
February covering topics of SOLO,
Stride, and student support.
Scaled learning targets and SOLO
support teachers in reaching all
students, including low income,
EL, and students with disabilities
by scaffolding learning and
increasing depth of knowledge
over time.
MS: In the middle school,
particular emphasis at the in
person Professional Development
All Campus meeting in August was
focused on Instructional goals as
ways to increase attendance &
engagement, community, and
achievement. Ongoing
professional development takes
place in the way of Team
Meetings/Data Conferences,
Grade Level Planning, and
Professional Learning
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Expenditures

Communities on Wednesdays and
All Staff PDs at the end of each
instructional cycle with agendas
that focus on attendance &
engagement and community
building. An in person Teacher
Collaboration Day in January, also
provided opportunities for teachers
to work together to discuss
strategies for increasing
engagement and class community.
Reteach or ""Encore"" weeks each
quarter, provide a specific weekly
focus for teachers to create
positive learning environments to
guide students toward success in
identified major grade level
standards. Teachers offer back to
school events and outings to foster
parent participation and school
community. Three set dates were
chosen for MS All Staff Outing
days which contributed to higher
rates of attendance at the events,
building school community.
Specific time is allocated by MS
teachers to focus on Onboarding
new families. Each semester MS
Principals have hosted Welcome
Orientations in class connect as a
means of building community and
fostering parent participation. Each
semester administrators host
Internet Safety and Awards
Assemblies. Regional Leads have
been hosting College Weeks while
Student Council has been hosting
Spirit Weeks. In Semester 1,
Middle School celebrated LC week
in which LCs/parents were given
special recognition. Within class
connect sessions, teachers strive
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to build class community and
develop expectations for students
to abide by that foster a safe and
positive learning environment.
Regional Leads provide
Instructional Coaching to help
teachers grow in their instructional
goals, fostering positive, safe
learning environments and
increased engagement &
community. Optional K12
professional development is also
offered in the way of Problem of
Practice (PoP) sessions which
allow teachers to collaborate with
other K12 virtual teachers on
instructional practices that foster
engagement and positive learning
environments. Teachers are also
encouraged to attend the K12
Promising Practices Conference
which presents a variety of
resources to promote safe,
positive, and engaging learning
environments."
HS: In person PD in August
(Welcome Meeting- focus on
communication with and
involvement of learning coaches in
learning process), December
(Team Collaboration Day- focus on
communication with and
involvement of learning coaches in
learning process), and April (Team
Collaboration Day- focus on
communication with and
involvement of learning coaches in
learning process), All staff meeting
online each month (focus on
communication with and
involvement of learning coaches in
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learning process), Regional
meeting online by team each
quarter (focus on communication
with and involvement of learning
coaches in learning process), Data
Driven Instruction Meetings (during
modified and full instructional
break weeks- 7 times during
school year, focus on
communication with and
involvement of learning coaches in
learning process)

Action 2
Planned
Actions/Services
Provide a strong start/onboarding
for returning students through
online support sessions,
completing welcome back
activities, and other relationship
building strategies.

Actual
Actions/Services

Budgeted
Expenditures

ES: Teachers schedule and
require orientations sessions for
new students as they are assigned
to the homeroom class. The
strong start schedule of
orientations and other live
sessions are also shared with
teachers and LCs to support our
students. Students complete the
introductory K-5 Online Learning
lessons to orient themselves with
courses and K12 Online Platform.
MS: Specific time is allocated by
MS teachers to focus on
Onboarding new
families.Orientations are held for
new students to provide a strong
understanding of our program and
platform to ensure a strong start.
Each semester MS Principals have
hosted Welcome Orientations in
class connect as a means of
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Estimated Actual
Expenditures

building community and fostering
parent participation"
HS: At the high school level, we
provide this strong start by
reaching out to all families with a
"Welcome Back Connection Call"
which serves as an introduction to
the school year, highlights any
changes or incentives for the year,
provides an opportunity to answer
any questions families have, and
continues to build the connection
with the homeroom teacher. We
offer in person Homeroom
Orientations where families meet
with their homeroom teacher and
fellow homeroom classmates. We
also provide online orientations for
students and families with both a
homeroom and a content focus.
We offer Onboarding sessions to
get students excited and engaged
in the new school year.

Action 3
Planned
Actions/Services
Ensure students are provided
information regarding CAVA
outings and K12 National Clubs
and Contests to express
themselves and be a part of the
larger schooling community.
Frequent communication with
newsletters, e-mail, phone calls,
and live sessions.

Actual
Actions/Services

Budgeted
Expenditures

ES: Teachers send regular
newsletters with flyers for local
outings, as well as the weebly
website for LCs to RSVP for
events and outings at a location
near them.
MS: Teachers offer back to school
events and outings to foster parent
participation and school
community. Three set dates were
chosen for MS All Staff Outing
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Estimated Actual
Expenditures

days which contributed to higher
rates of attendance at the events,
building school community.
Information about outings and K12
Clubs and Contests are
communicated through homeroom,
email, and newsletters.
HS: Teachers message CAVA
outings, enrichment programs, and
K12 national Clubs monthly, as
well as communicate these
opportunities in homeroom class
sessions. This information is also
provided to learning coaches in
newsletters and updates.

Action 4
Planned
Actions/Services

Actual
Actions/Services

Provide internet safety lessons for
students

Internet Safety Assemblies were
held educating students on how to
be safe online.

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted

Estimated Actual

Action 5
Planned
Actions/Services
Create surveys to get feedback
from students, LCs, and the
community on academics, level of
support, the sense of safety and
school connectedness.

Actual
Actions/Services
Updated and utilized existing
surveys for year-over-year
comparison to get feedback from
students, LCs, and the community
on academics, level of support, the
sense of safety and school
connectedness.

Action 6
Planned

Actual
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Actions/Services

Actions/Services

The school will provide information
to parents to promote participation
in programs for individuals with
special needs and unduplicated
pupils.

Learning Coach University
sessions available to educate and
support Learning Coaches and
students. Will include exclusive
sessions for families of Special
Education and unduplicated pupils.

Expenditures

Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 7
Planned
Actions/Services
Continue to utilize the FAST staff
in grades TK-12 to promote
engagement in school and
attendance awareness by:
providing social emotional learning
classes; improving study skills and
organization; on-boarding new
families to provide a strong start to
school; providing parent education
and outreach; and educating
families on the importance of
attendance and the effect of
truancy.

Actual
Actions/Services

We continue to utilize the FAST
FAST Staff Supplemental 17753
staff in grades TK-12 to promote
engagement in school and
Social Emotional Support
attendance awareness by:
providing social emotional learning Program Supplemental 16753
classes and individual support for
students and families with socialemotional struggles; working with
students and families to improve
study skills and organization during
weekly meetings and through Back
on Track Plans; providing
orientations, help desks, and oneon-one support to new families to
foster a strong start to school;
providing parent education and
outreach through Strong Start,
ongoing attendance education,
and by facilitating school outings.
The 7 Mindsets social emotional
program is implemented and
available to all students in grades
1-12. In addition, the FAST
Compliance Liaisons work to
reduce chronic absenteeism
through proactively educating
families on the unique attendance
requirements in our school setting
and the effects of non-attendance
on a child’s education. These
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FAST Staff LCFF Supplemental
and Concentration 30,182.64
Social Emotional Support
Program LCFF Supplemental
and Concentration 8,179.76

sessions were attended by 50.1%
of students this school year.

Action 8
Planned
Actions/Services

Actual
Actions/Services

Online platform to increase
communication, engagement, and
progress/mastery.

Staff is able to use school email to
communicate with students and
families via the OLS account. ELA
and Math has duedates in the
Teaher Managed Schedule to
keep families on track and making
daily
progress.

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

Each semester administrators host
Internet Safety and Awards
Assemblies. Regional Leads have
been hosting College Weeks and
Student Government hosts Spirit
Weeks. In Semester 1, Middle
School celebrated Learning Coach
Appreciation week in which
LCs/parents were given special
recognition. During Semester 2
students will celebrate Random
Acts of Kindess Week .

Action 9
Planned
Actions/Services
Provide interpreter and translation
services so families who speak a
language other than English will be
engaged in school.

Actual
Actions/Services

The school contracts with an over
ELD: Interpreter & Translation
the phone interpreting service
Services (CLI/DocTrack)
called Certified Languages
Supplemental 1123
International (CLI). The service
provides on-demand interpreters in
over 200 languages. This service
allows teachers and other staff to
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ELD: Interpreter & Translation
Services (CLI/DocTrack) LCFF
Supplemental and Concentration
6,578.00

communicate with limited English
proficient (LEP) parents in their
native language during initial calls,
parent conferences, and
scheduled IEP meetings. The
school uses Document Tracking
Services to translate documents.
A library of Spanish documents is
housed in SharePoint for teachers
to access. If there is a document
that needs translating and is not
already in the library the teacher
can request the document to be
translated and the ELD department
will process it.

Action 10
Planned
Actions/Services
Provide school spirit days,
assemblies, and honor roll
recognition.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

Each semester administrators host
Internet Safety and Awards
Assemblies. Regional Leads have
been hosting College Weeks while
Student Council has been hosting
Spirit Weeks.

Action 11
Planned
Actions/Services

Actual
Actions/Services

Parent participation in IEPs will be
solicited by phone calls, emails
and participation during and prior
to live Individual Education
Planning (IEP) meetings. This
allows special education teachers
to include parents in the process of
developing the IEP. Tracking this
data will be implemented within
CMS Marvin system to track the
data for future outcomes. Parent

Prior to the IEP meeting, SpEd
teachers contact parents by phone
and/or email to schedule the
meeting and gather parent input
regarding how their child is doing
academically and also discuss any
other questions/concerns they
might have. The information
gathered is added to the Present
Levels of Performance page on the
IEP document and shared with the
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participation in this process will be
made at 90% as measured by
SEIS and Marvin data bases.

team at the meeting. Throughout
the school year the SpEd teacher
maintains contact with the family
through phone calls and emails to
address any concerns as they
arise and provide updates and
other school related info. If any of
the IEP team members/parents for
the student have any concerns, the
team will hold another IEP meeting
to address the concerns. One of
the key pieces, which can be a bit
challenging, is making sure that
GE and SPED are on the same
page when making adjustments to
student’s schedule/workload. I
sometimes don’t know how often
students are attending their GE
classes or how much time they
actually spend doing school work
each day. I know there is probably
a tracker that I can use in SP. As
far as SAI classes, I am able to
see student progress there and
can speak to student progress as it
relates to IEP goals. Collaboration
calls between parent, GE and
SPED teachers occur as needed
or if the IEP lists this as a support
on the IEP.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Teachers were provided additional training on classroom engagement including: scaled learning targets, instructional coaching, and
SOLO, exit tickets, pacing, and number talks. Engagement was encouraged from the very beginning of the school ear through Strong
Start, onboarding, and orientations, and continued throughout the year with outings, weekly focuses on positive learning
environments, assemblies, pulse checks, FAST support, sprit weeks, and college and career weeks. The school also contracted with a
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translation services so that teachers could communicate with LCs with limited English proficiency. Parents were encouraged to take
and active role in the IEP process.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Due to the above actions and services, chronic absenteeism declined by 0/7% and school attendance increased by 1.23%. The
graduation rate also increased by 1.9%. The suspension rate stayed at 0%. Parent engagement and school climate goals were met
based on the local climate survey.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

N/A

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Added a video conferencing platform to increase communication with students and parents. Actions/Services that were previously in
the SPSA, have been added to the LCAP.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Create a successful learning environment for all students, including those with disabilities and unduplicated pupils, by providing fully
credentialed teachers that assign and implement a broad range of CA academic and performance standard based materials,
assignments and programs.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Basic (Teachers, Instructional Materials, Facilities)

Actual
met

18-19
Met
Baseline
N/A
Metric/Indicator
Implementation of State Academic Standards

met

18-19
Met
Baseline
N/A
Metric/Indicator
% of pupils enrolled in a board course of study

met

18-19
Page 40 of 134

Expected

Actual

100%
Baseline
100%
100%

Metric/Indicator
% of English language learners with access to appropriate ELD support
18-19
100%
Baseline
100%

100%

Metric/Indicator
% of students with access to targeted support programs
18-19
100%
Baseline
100%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Provide an internet subsidy for
students who qualify for free and
reduced lunch to ensure access to
standards based curriculum and
resources.

Actual
Actions/Services

Budgeted
Expenditures

CAVA @ San Joaquin provides a
twice-yearly internet subsidy for
students who qualify for free and
reduced lunch.

ISP Subsidy Supplemental
49,485

Estimated Actual
Expenditures
ISP Subsidy LCFF Supplemental
and Concentration 57,048.00

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Effective professional development ES: In person PD in August
focused on Math Instruction, live
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Estimated Actual
Expenditures

instructional program, Instructional
Coaching, Scaled Learning
Targets and SOLO and team
collaboration. Virtual Math PD in
August focusing on Questioning
Techniques for Increasted Student
Engagement. Asynchronus PD
training in August for How to Learn
Math
MS: Teachers meet monthly for
Team Meetings, Professional
Learning Communities, Grade
Level Planning, and Campus PDs
to discuss a variety of topics with
the focus on how to best meet their
students' needs. Teachers are
consistently trained on using data
reports, resources, and
instructional strategies to form
instructional groupings to provide
direct targeted instruction.
Teachers are provided with
curriculum maps that shows the
CCSS alignment to the curriculum
along with the major standards to
help teachers see where in the
curriculum these standards fall and
be able to focus in on these
important standards with students.
PD was also offered in the form of
monthly Instructional Coaching
and Data Driven Instruction and
quarterly in person teacher
collaboration days.
HS:


In person PD in August CAASPP, Interim
Assessments in Math
and ELA courses,
Instructional Leveling
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and targeted sessions
based on Math or ELA
level assigned to help
students improve in
identified area of need.
Team Collaboration Days
– (Dec. and April) Focus
on Sped/GE partnership,
engaging sessions and
peer reviews, team
collaboration
Data Driven Instruction
Meetings (during
modified and full
instructional break
weeks- 7 times during
school year –
engagement strategies,
strong start items,
academic support
Instructional Coaching
Sessions (including peer
observations, during
modified and full
instructional break
weeks- 7 times during
school year, -discuss
strategies for targeted
sessions, instructional
leveleing process and
purpose).
Professional Learning
Community meetings
online (during modified
and full instructional
break weeks- 7 times
during school year, discuss strategies for
targeted sessions,
instructional leveling
process and purpose)
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K12 online sessions
(discuss strategies for
targeted sessions,
instructional leveleing
process and purpose)
 K12 Best Practices
Conference

Action 3
Planned
Actions/Services
Teachers will participate in
regularly scheduled data
conferences with leadership team
to discuss instructional needs of
students based upon diagnostic
testing data.

Actual
Actions/Services

Budgeted
Expenditures

ES: Teachers meet with leads 2
times during each instructional
cycle to discuss student
placements. Assessments are ongoing throughout the school year
and students are moved to
appropriate levels when needed.
Work submissions are collected a
minimum of on time per month to
provide feedback to students and
determine additional support.
MS: Teachers meet quarterly with
Regional Leads for individual data
conferences and monthly for team
data conferences to analyze and
evaluate data (iReady Diagnostic
Data, Passing Rate Data, Interim
Assessment Data and Instructional
Level Grouping Data) and create
action steps to meet the needs of
students.
HS: HS: Teachers meet monthly
with Regional Lead for individual
DDI conferences to analyze and
evaluate data (Homeroom student
course progress, attendance,
passing rate data) and quarterly
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Estimated Actual
Expenditures

with Curriculum specialists to
analyze and evaluate data
(Content students iReady
Diagnostic Data, Passing Rate
Data, Interim Assessment Data
and Instructional Level Grouping
Data) and create action steps to
meet the needs of students.

Action 4
Planned
Actions/Services
Provide all students with an ILP.

Actual
Actions/Services

Budgeted
Expenditures

ES: All students are provided with
a course catalog and Assignment
path at the start of the school year.
Teacher's monitor overdue lessons
and work to support students who
are struggling.
MS: The ILPs for Middle School
students include course lessons as
assigned by their teacher through
the Online Middle School (OLMS),
required (and optional) live
instructional sessions, diagnostic
and interim assessment results,
individualized goals, and student
participation expectations. These
are given to students within the
first week on enrollment and
updated quarterly. Classroom
Guidelines and Syllabus are
posted in on the OLMS for all
students to have immediate
access, by the first day of each
semester; one for the A course
and one for the B course. For the
year long courses, teachers are to
update as needed and post the
first day of each semester.
Page 45 of 134

Estimated Actual
Expenditures

HS: All students receive Grad
Plans that specify the courses of
study, goals, and needs of each
student.

Action 5
Planned
Actions/Services
Continue with engaging online
platform.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

All students have access to our
online platform, as well as live
instructional sessions provided by
their teachers.

Action 6
Planned
Actions/Services

Actual
Actions/Services

Continue to offer increased time in
Specialized Academic Instruction
sessions, as well as monthly
collaboration calls with all
stakeholders (student with IEP,
Learning Coaches, service
providers, general education
teachers, and special education
teachers).

ES: SAI sessions are offered to
students with an IEP. Learning
Community is offered by each TK2 SpEd teacher 2 hours per week.
Office hours are also offered 2
hours per week. GE teachers
modify required live sessions for
students who are attending SAI to
ensure the appropriate support.
MS/HS: SAI sessions are provided
as directed by the student's IEP,
focusing on the specific grade level
standard written in to the goals. All
stakeholders are included in the
IEP discussion and support
decisions.

Action 7
Planned
Actions/Services

Actual
Actions/Services
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Increase instructional time with
credentialed teacher. Regular and
consistent evaluation of student
work samples to identify gaps in
skills, providing ongoing feedback,
and determine appropriate
supports and interventions.

ES: Teachers provide Math and
ELA instruction weekly to students
based on their instructional levels
of Below Basic, Basic, Proficient or
Advanced. These levels are
determined utilizing i-Ready
diagnostics and standards mastery
assessments, teacher given
assessments and observation of
student achievement in live
sessions.

Teachers Supplemental 458,398

MS: In middle school, teachers
regularly collect Teacher Graded
Assignments (TGAs) through the
OLMS as one means of evaluating
student work and providing
feedback. They also use feedback
and checks for understanding
within class connect sessions.
iReady diagnostic and interim
assessments and OLMS lesson
completion also provide
information to drive instruction and
provide feedback. Teachers form
their instructional groupings based
on the work & assessments they
are receiving and evaluating.
Student work is evaluated on a
consistent basis and teacher
feedback is ongoing. In MS there
are three learning paths: ALP (for
advanced students),
Comprehensive (on grade level) ,
and Core (struggling or needing
remediation). Each path is
individualized and based on the
need of the student and supports
are put into place particularly for
those needing remediation, more
instructional time with the teacher
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Teachers LCFF Supplemental
and Concentration 522,452.11

in live session and possible referral
for intervention services.
HS: Teachers provide content
instruction regularly to students
based on their instructional levels
of Below Basic, Basic, Proficient or
Advanced. These levels are
determined utilizing i-Ready
diagnostics and course interim
assessments, teacher given
assessments and observation of
student achievement in live
sessions. Teachers collect,
evaluate and provide feedback on
student work, and then provide
additional support as needed
based on the results of this grading
and feedback.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Internet subsidies were provided to families who qualified for free/reduced lunch. Professional development was offered in the areas of
math instruction, live instructional program, Instructional Coaching, Scaled Learning Targets and SOLO and team collaboration.
Teachers participated in regular data conferencing with their leads to discuss and analyze assessment data and student levels and
placements. All students were provided and individualized learning plan, which was monitored throughout the year. Students with IEPs
were offered SAI classes and additional office hours were also provided. Instructional time for all students was increased and math
and ELA instruction was provided in targeted session based on students' instructional levels.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

All goals measured by the LEA were met due to the actions and services provided. All students were provided access to targeted
support programs and all ELD students had access to appropriate ELD support.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The school spent more supplemental and concentration funds than budgeted on this goal’s action items due to an increase from
estimated enrollment to final enrollment.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Added an additional support for Homeless students.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4

State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

startcollapse

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Teachers and WhyTry program
Supplemental
Teachers, Intervention Lead
Teacher, Student Information
System
Supplemental
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Staff, students and parents of CAVA @ San Joaquin were invited to a meeting hosted by the principal to review the LCAP goals and
actions in May 2018. Additionally, we held a School Site Council meeting to gather feedback from our stakeholders. There were
eight participants at the meeting; 6 were staff members and 2 were students. They expressed their appreciation for explaining the
LCAP and LCFF in plain language as they have been confused regarding what exactly the LCAP is and what it means for a school.
Following the meeting all stakeholders were provided a pdf copy of the LCAP, a summarized word document of the goals and actions
as well as a link to a survey to provide feedback. We had roughly 1,100 families complete the survey to provide feedback from
student and parent/guardian perspective, along with our staff. All staff members and families in CAVA @ San Joaquin were asked to
participate. Overall, our CAVA @ San Joaquin stakeholders felt that the services being provided are appropriate. They also agreed
on the actions and services in place to support the progress towards our goals. The school board was also provided the LCAP and
given opportunities to provide feedback.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The feedback that was gathered by students, families and staff provided confirmation that our current goals are on target and that no
changes should be made at this time. Additionally, after reviewing our plans and actions steps to help reach our goal, it has been
determined that the increased instructional hours and the implementation of the FAST team have been key factors in support the
continual growth and success rates of CAVA @ San Joaquin. We are looking at having teachers provide more opportunities, as well
as our family support team, for families to get the help they need to start the year strong. In addition, parents and student have
brought to our attention the need for more socialization opportunities in their area. Additional feedback provided confirmation that we
are in the right direction with our goals and actions.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 1
Increase proficiency for all students, including those with disabilities, on grade level assessments in math, ELA and writing as
measured by SBAC, school benchmark assessments, and student work samples to increase school course pass rates.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
SBAC ELA 36% below 3 and Math 71 points below 3. This continues to be our greatest area of identified need. K2 primary focus
continues to be Math and reading as indicated by iReady assessments as Math is currently at 77% and Reading at 52% of students
that are at or above grade level.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

SBAC ELA grades 3-8
(Distance from Level
3/Standard Met)

41 points below level 3

38 points below level 3

36 points below level 3

29.7 points below

SBAC Math grades 3-8
(Distance from Level
3/Standard Met)

76.6 points below level 3

73 points below level 3

71 points below level 3

85.4 points below

% of K2 pupils at/above
grade level on i-Ready
Reading

71.9%

75%

77%

75%
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

% of K2 pupils at/above
grade level on i-Ready
Math

47.3%

50%

52%

62%

English Learner
Progress
Increase % of students
scoring proficient

N/A

84%

86%

39%

EL reclassification rate

19.4%

22%

24%

48%

Spring HS Course Pass
Rate

78.7%

80%

82%

84%

% of Title students with
1+ year growth on iReady
Reading
Math

N/A

Set Baseline
Reading - 42%
Math - 30%

Reading - 44%
Math - 32%

Reading - 41%
Math - 37%

Student participation in
live sessions

N/A

Set Baseline

2% increase from
baseline

2% increase from prior
year

College/Career
Readiness

N/A

9.8%

12%

19%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Professional Development

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Professional Development

Action

2019-20 Actions/Services
Professional Development

Budgeted Expenditures
Year
Amount
Source

2017-18
558,258
558,258
Supplemental

2018-19
410,679
410,679
Supplemental

Budget
Reference

558,258
Training, materials, teachers

410,679
Training, materials, teachers

Amount

2019-20
127,511.61
127,511.61
LCFF Supplemental and
Concentration
127,511.61
Training, materials, teachers

Source

3,300
3,300
Title II

Budget
Reference

3,300
Professional Development

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Provide teachers additional support to
improve their online teaching and
effectiveness of instruction. Universal
screener and progress monitoring
assessment results are used to inform
decisions that provide targeted support in
our tiered RTI model.

Action

2018-19 Actions/Services
Provide teachers additional support to
improve their online teaching and
effectiveness of instruction. Universal
screener and progress monitoring
assessment results are used to inform
decisions that provide targeted support in
our tiered RTI model.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide teachers additional support to
improve their online teaching and
effectiveness of instruction. Universal
screener and progress monitoring
assessment results are used to inform
decisions that provide targeted support in
our tiered RTI model.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
20,138
20,138
Supplemental

2018-19
21,148
21,148
Supplemental

20,138
Universal Screener/Progressing
Monitoring Assessment

21,148
Universal Screener/Progressing
Monitoring Assessment
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2019-20
14,622.08
14,622.08
LCFF Supplemental and
Concentration
14,622.08
Universal Screener/Progressing
Monitoring Assessment

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Create an Individualized Learning Plan
(ILP)/Grad Plan for each student and
utilize a Response to Intervention model to
determine the level of support each pupil
needs. Verify pupils have access through
their online learning system to standards
aligned curriculum.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Create an Individualized Learning Plan
(ILP)/Grad Plan for each student and
utilize a Response to Intervention model to
determine the level of support each pupil
needs. Verify pupils have access through
their online learning system to standards
aligned curriculum.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Create an Individualized Learning Plan
(ILP)/Grad Plan for each student and
utilize a Response to Intervention model to
determine the level of support each pupil
needs. Verify pupils have access through
their online learning system to standards
aligned curriculum.

Year
Amount
Source

2017-18
31,383
31,383
Supplemental

2018-19
31,286
31,286
Supplemental

Budget
Reference

31,383
Student Information System

31,286
Student Information System

2019-20
31,232.36
31,232.36
LCFF Supplemental and
Concentration
31,232.36
Student Information System

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Comprehensive English Language
development program addressing
language and academic needs of diverse
EL population. Develop a plan for
supporting long-term ELs.
Track the progress of each RFEP student
and provide targeted interventions when
students are not meeting standards.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Comprehensive English Language
development program addressing
language and academic needs of diverse
EL population. Develop a plan for
supporting long-term ELs.
Track the progress of each RFEP student
and provide targeted interventions when
students are not meeting standards.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Comprehensive English Language
development program addressing
language and academic needs of diverse
EL population. Develop a plan for
supporting long-term ELs.
Track the progress of each RFEP student
and provide targeted interventions when
students are not meeting standards.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
36,008
36,008
Supplemental

2018-19
31,430
31,430
Supplemental

36,008
ELD: Support (Teachers, Lead),
Clerk, Curriculum

31,430
ELD: Support (Teachers, Lead),
Clerk, Curriculum

2019-20
50,984.94
50,984.94
LCFF Supplemental and
Concentration
50,984.94
ELD: Support (Teachers, Lead),
Clerk, Curriculum

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Increase instructional time with
credentialed teacher. Regular and
consistent evaluation of student work

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Increase instructional time with
credentialed teacher. Regular and
consistent evaluation of student work
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Increase instructional time with
credentialed teacher. Regular and
consistent evaluation of student work

samples to identify gaps in skills, provide
ongoing feedback, and determine
appropriate supports and interventions.

samples to identify gaps in skills, provide
ongoing feedback, and determine
appropriate supports and interventions.

samples to identify gaps in skills, provide
ongoing feedback, and determine
appropriate supports and interventions.
Teachers provide tutoring instruction on a
regular basis. Instruction is based on
targeted areas of deficiency as identified
by the diagnostic assessment. (Moved
from another action)

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Provide Mark12 reading program as a
remediation for struggling elementary
readers.

Provide Mark12 reading program as a
remediation for struggling elementary
readers.

Provide Mark12 reading program as a
remediation for struggling elementary
readers.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools
Specific Grade Spans: High School

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Continue communication with all students
regarding A-G requirements and
opportunities to meet the requirements
and the option of taking Community
College courses concurrently with HS.
Implement in-person science labs to

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue communication with all students
regarding A-G requirements and
opportunities to meet the requirements
and the option of taking Community
College courses concurrently with HS.
Implement in-person science labs to
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Delete Action - Our science courses are
now A-G approved so in-person science
labs are no longer needed.

increase student engagement in science
courses and meet UC/CSU A-G
requirements.

increase student engagement in science
courses and meet UC/CSU A-G
requirements.

Budgeted Expenditures
Year
Amount
Source

2017-18
4,300
4,300
Supplemental

2018-19
5,991
5,991
Supplemental

2019-20

Budget
Reference

4,300
Science Labs: Sites, travel, supplies

5,991
Science Labs: Sites, travel, supplies

Action 8
XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

Intervention department leaders provide
weekly staff development focused on
improving instruction for at risk students.
Topics include data driven instruction,
observation and feedback cycles, and
assessment strategies. Teaching and
support staff are responsible for resource
development, instructional coaching, and
professional development on topics
including virtual instruction best practices,
implementing targeted instruction
strategies, social emotional curriculum
supports, and intervention curriculum
implementation.
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Budgeted Expenditures
Amount

28,000
28,000
Title II

Source

28,000
Intervention Coordinator,
Intervention Lead Teacher,
Intervention Teachers (Professional
Development)

Budget
Reference

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Provide education, resources, and support
to staff on how to best utilize the
curriculum and RTI process to increase
student achievement. Increase

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide education, resources, and support
to staff on how to best utilize the
curriculum and RTI process to increase
student achievement. Increase
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide education, resources, and support
to staff on how to best utilize the
curriculum and RTI process to increase
student achievement. Increase

Instructional Coaching for teachers as
personalized professional development
and provide and encourage opportunities
for peer observation.

Instructional Coaching for teachers as
personalized professional development
and provide and encourage opportunities
for peer observation.

Instructional Coaching for teachers as
personalized professional development
and provide and encourage opportunities
for peer observation.

Budgeted Expenditures
Year
Amount
Source

2017-18
56300
56300
Supplemental

2018-19
68649
68649
Supplemental

Budget
Reference

56300
Curriculum Specialists

68649
Curriculum Specialists

Amount

2019-20
72,149.37
72,149.37
LCFF Supplemental and
Concentration
72,149.37
Curriculum Specialists
119,599.12
119,599.12
LCFF Supplemental and
Concentration
119,599.12
Instructional Coaches

Source
Budget
Reference

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools
Specific Grade Spans: High School
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Continue providing access to resources to
supplement AP courses. Provide a
standards-based academic support
program for students participating in AP
courses to increase proficiency among the
unduplicated population.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Continue providing access to resources to
supplement AP courses. Provide a
standards-based academic support
program for students participating in AP
courses to increase proficiency among the
unduplicated population.

Continue providing access to resources to
supplement AP courses. Provide a
standards-based academic support
program for students participating in AP
courses to increase proficiency among the
unduplicated population.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
196
196
Supplemental

2018-19

2019-20
13.67
13.67
LCFF Supplemental and
Concentration
13.67
AP Support: Standards Based
Assessment

196
AP Support: Standards Based
Assessment

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
XAll

Specific Student Groups: TK

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Transitional kindergarten program

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Transitional kindergarten program

Transitional kindergarten program

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Small group reading intervention classes
for struggling students (tier 2 and 3).
These students are selected and placed
through a referral process used to target at
risk learners, as identified by several areas
that include teacher observation, lack of
progress toward grade level ELA/Math
goals based on CCSS, scoring below
grade level expectation on the K8 baseline
assessment, and parent conferencing.

Small group reading intervention classes
for struggling students (tier 2 and 3).
These students are selected and placed
through a referral process used to target at
risk learners, as identified by several areas
that include teacher observation, lack of
progress toward grade level ELA/Math
goals based on CCSS, scoring below
grade level expectation on the K8 baseline
assessment, and parent conferencing.

Budgeted Expenditures
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Targeted support workshops and small
group intervention classes for struggling
students (tier 2 and 3). These students are
selected through a referral process used
to target at-risk learners, as identified by
several areas that include teacher
observation, lack of progress toward
grade-level goals based on CCSS, scoring
below grade level expectation on baseline
assessments, and parent conferencing.
The program will target Tier 2 and 3
struggling learners in a Response to
Intervention model. Students working
more than one year below age-appropriate
grade level are referred for intensive
intervention services with a Tier 2
Intervention Support Teacher or a Tier 3
Intervention Specialist. These students are
considered the most “at-risk” of failing in
math and/or reading, and priority is given
to students who are instructionally more
than two years below grade level.
These students are referred for services
by their teacher using the following pieces
of data:
Reading and/or Math Diagnostic
Assessment
SBAC results in ELA & Math for grades 38,11 (standardized testing measures)
Teacher judgment based on student
progress in current curriculum
Current course placement for grades 9-12
Parent interview

Year
Amount

2017-18

2018-19

2019-20
167,500
167,500
Title I

Source
Budget
Reference

167,500
Intervention Specialists, Intervention
Engagement Specialists Salaries

Amount
Source

22,200
22,200
Title I

Budget
Reference

22,200
Administrative Salaries

Amount

1,500
1,500
Title I

Source

1,500
Curriculum: SBAC Prep, Standards
Plus

Budget
Reference

Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Implement FAST program in grades TK-8
and continue program in grades 9-12 to
support students and break down barriers
that are impacting success in courses.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Implement FAST program in grades TK-8
and continue program in grades 9-12 to
support students and break down barriers
that are impacting success in courses.

Family Academic Support Liaisons: Family
Academic Support Team (FAST) provides
academic assistance, encouragement,
and support to students and learning
coaches when such support/assistance is
deemed necessary to achieve academic
success in the virtual school environment.
The goal is to identify the root issue that is
prohibiting the student from being
successful in school, provide targeted
support to build relationships, and bring
about success and engagement.

Budgeted Expenditures
Year
Amount
Source

2017-18
22,823
22,823
Supplemental

2018-19
17,753
17,753
Supplemental

Budget
Reference

22,823
FAST Staff

17,753
FAST Staff

2019-20
30,786.29
30,786.29
LCFF Supplemental and
Concentration
30,786.29
FAST Staff

Amount
Source

44,000
44,000
Title I

Budget
Reference

44,000
Family Academic Support Liaisons

Action 14
Specific Student Groups: Low Preforming Block Grant
[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
XUnchanged

Action

Increase instructional time by providing K8 students with a 6-week summer
intervention program in math and reading.
Provide credit recovery classes in summer
for high school students in math, ELA, and
history.
Budgeted Expenditures
Amount

62,619.47
62,619.47
LCFF Supplemental and
Concentration
62,619.47
Summer School Staff

Source
Budget
Reference
Amount

23,250
23,250
Low-Performing Students Block
Grant (LPSBG)
23,250
Summer School Staff

Source
Budget
Reference

Action 15
XAll

XAll

OR
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Schools

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

Build new staff members capacity by
providing release time for professional
development and implementation of
school and department processes and
programs that support academic growth
and proficiency in students in the virtual
setting. Topics include: instructional
strategies, differentiation and progression
of learning, time management,
communication, data-driven instruction,
etc.
Budgeted Expenditures
Amount

9,000
9,000
ESSA Comprehensive Support and
Improvement (CSI) Local
Educational Agency (LEA)
9,000
New Teacher Training

Source

Budget
Reference

Action 16
XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]
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Specific Grade Spans: High School
[Add Location(s) selection here]

Actions/Services
XNew

.

Action

During 2019-20, we will start a Career
Technical Education (CTE) program,
Destinations Career Academy (DCA). The
program will focus on the importance of
career readiness education and the
amazing opportunities it can provide for
youth in high-demand, high-growth job
fields. Our program is offered completely
on-line and virtually help prepare students
for entry into the workforce or military, or
for continuing their education with a postsecondary institution. Being part of a CTE
program allows for students to work
towards earning a certification and
obtaining technical & workplace skills
while completing their high school
requirements so that at the completion of
their high school experience, they have
the potential to graduate with a
certification in addition to their high school
diploma. Our program will focus on two
industry sectors for initial rollout the
Business and Finance Sector and the
Marketing, Sales, and Services Sector.

Budgeted Expenditures
Amount

11,528.74
11,528.74
LCFF Supplemental and
Concentration
11,528.74
CTE

Source
Budget
Reference

Action 17
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XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

Building capacity of teachers by providing
math professional development in
instructional techniques and strategies to
improve student proficiency.
Budgeted Expenditures
Amount

67,000
67,000
ESSA Comprehensive Support and
Improvement (CSI) Local
Educational Agency (LEA)
67,000
Math Coach

Source

Budget
Reference
Amount

43,000
43,000
ESSA Comprehensive Support and
Improvement (CSI) Local
Educational Agency (LEA)
43,000
Math Conferences/PD

Source

Budget
Reference

Action 18
XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
XNew

Action

Work with a data consultant to determine
the areas of need specific to credit
deficient and low performing students and
develop action steps at the teacher and
student level.
Budgeted Expenditures
Amount

16,300
16,300
ESSA Comprehensive Support and
Improvement (CSI) Local
Educational Agency (LEA)
16,300
Data Analysis

Source

Budget
Reference

Action 19
XStudents

XAll

with Disabilities

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

Make stronger connections between what
is being taught in GE classroom and what
is being reinforced in SAI classes. Assign
specific designated supports and
accommodations during the Individualized
Education Process (IEP) to support
access to learning and on the state
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testing. Increase opportunities for students
to access the practice test for state testing.
Budgeted Expenditures

Action 20
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Grade Spans: 11th Grade

Actions/Services
XNew

Action

All 11th graders will be required to take a
Math SBAC Prep course that will be worth
2.5 units (math elective) and will last 10
weeks from the start of semester 2. The
course will be made up of 10 blocks,
based on the Math standards and focused
on the released questions from the SBAC.
Budgeted Expenditures
Amount

101,456.13
101,456.13
LCFF Supplemental and
Concentration
101,456.13
SBAC Prep

Source
Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 2
Create a positive school culture that fosters an increase of student engagement and parent involvement within an environment that
fosters the social emotional well-being of each student.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
We are currently meeting this goal as indicated by parent surveys which provided feedback from all departments. We had roughly 300
Elementary families, 500 High School families and 350 Middle School families who provided positive feedback regarding their school
experiences. Additional our pulse check surveys that are sent to all families indicate that families are feeling supported through the
enrollment process and beyond.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Parent Engagement
Met as defined by
stakeholder feedback
surveys

N/A

Met

Met

Met

School Climate

N/A

Met

Met

Met
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Met as defined by
stakeholder feedback
surveys
Chronic Absenteeism

N/A

Set Baseline
32.3%

30.3%

26%

Dropout Rate

8.8%

8%

10%

8%

School attendance rates

92.3%

95%

97%

95%

Graduation rate

52.2%

53%

55%

61%

Suspension rate

0%

0%

0%

0%

% of parents who attend
the Intervention
Program Orientation.

N/A

Set Baseline - 94%

96%

97%

% of parent participation
in IEPs

N/A

Set Baseline

Increase by 2%

N/A

TK-8 online platform
engagement measured
by passing grades or
mastery of standards

N/A

Set Baseline

Increase by 2%

N/A

Parent participation in
LC
orientations/workshops

N/A

Set Baseline

Increase by 2%

N/A

Expulsion Rate

0%

0%

0%

0%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Provide effective Professional
Development to all staff.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Provide effective Professional
Development to all staff.

Provide effective Professional
Development to all staff.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Provide a strong start/onboarding for
returning students through online support
sessions, completing welcome back
activities, and other relationship building
strategies.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Provide a strong start/onboarding for
returning students through online support
sessions, completing welcome back
activities, and other relationship building
strategies.

Provide a strong start/onboarding for
returning students through online support
sessions, completing welcome back
activities, and other relationship building
strategies.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
Ensure students are provided information
regarding CAVA outings and K12 National
Clubs and Contests to express themselves
and be a part of the larger schooling
community. Frequent communication with
newsletters, e-mail, phone calls, and live
sessions.

2018-19 Actions/Services

2019-20 Actions/Services

Ensure students are provided information
regarding CAVA outings and K12 National
Clubs and Contests to express themselves
and be a part of the larger schooling
community. Frequent communication with
newsletters, e-mail, phone calls, and live
sessions.

Ensure students are provided information
regarding CAVA outings and K12 National
Clubs and Contests to express themselves
and be a part of the larger schooling
community. Frequent communication with
newsletters, e-mail, phone calls, and live
sessions.

Budgeted Expenditures
Year
Amount

2017-18

2018-19

2019-20
673.17
673.17
LCFF Supplemental and
Concentration
673.17
Video Conferencing

Source
Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
Page 80 of 134

Select from New, Modified, or Unchanged
for 2019-20

XNew

XUnchanged

Action

2017-18 Actions/Services
Provide internet safety lessons for
students.

XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Provide internet safety lessons for
students.

Provide internet safety lessons for
students.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Create surveys to get feedback from
students, LCs, and the community on
academics, level of support, the sense of
safety and school connectedness.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Create surveys to get feedback from
students, LCs, and the community on
academics, level of support, the sense of
safety and school connectedness.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Create surveys to get feedback from
students, LCs, and the community on
academics, level of support, the sense of
safety and school connectedness.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
The school will provide information to
parents to promote participation in
programs for individuals with special
needs and unduplicated pupils.

Action

2018-19 Actions/Services
The school will provide information to
parents to promote participation in
programs for individuals with special
needs and unduplicated pupils.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
The school will provide information to
parents to promote participation in
programs for individuals with special
needs and unduplicated pupils.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Continue to utilize the FAST staff in
grades TK-12 to promote engagement in
school and attendance awareness by:
providing social emotional learning
classes; improving study skills and
organization; on-boarding new families to
provide a strong start to school; providing
parent education and outreach; and
educating families on the importance of
attendance and the effect of truancy.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue to utilize the FAST staff in
grades TK-12 to promote engagement in
school and attendance awareness by:
providing social emotional learning
classes; improving study skills and
organization; on-boarding new families to
provide a strong start to school; providing
parent education and outreach; and
educating families on the importance of
attendance and the effect of truancy.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to utilize the FAST staff in
grades TK-12 to promote engagement in
school and attendance awareness by:
providing social emotional learning
classes; improving study skills and
organization; on-boarding new families to
provide a strong start to school; providing
parent education and outreach; and
educating families on the importance of
attendance and the effect of truancy.

Year
Amount
Source
Budget
Reference

2017-18
35,490
35,490
Supplemental

2018-19
17,753
17,753
Supplemental

35,490
FAST Staff, Social Emotional
Support Program

17,753
FAST Staff

Amount

2019-20
30,786.29
30,786.29
LCFF Supplemental and
Concentration
30,786.29
FAST Staff

Source

16753
16753
Supplemental

Budget
Reference

16753
Social Emotional Support Program

Amount

8,343.35
8,343.35
LCFF Supplemental and
Concentration
8,343.35
Social Emotional Support Program

Source

44,000
44,000
Title I

Budget
Reference

44,000
Family Academic Support Liaisons

Action 8
XAll

Specific Student Groups: Homeless

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

The Homeless Liaison is responsible for
assuring that homeless children are fully
integrated into the mainstream school
setting and offered appropriate
educational support as authorized under
the McKinney-Vento Act for Homeless
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Education. The Homeless Liaison shall
coordinate and collaborate with the state
coordinator, community and school
personnel responsible for the provision of
education and related services to
homeless students.
Budgeted Expenditures
Amount
Source

200
200
Title I

Budget
Reference

200
Homeless Liaison

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Online platform to increase
communication, engagement, and
progress/mastery.

Online platform to increase
communication, engagement, and
progress/mastery.

Online platform to increase
communication, engagement, and
progress/mastery.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Provide interpreter and translation
services so families who speak a language
other than English will be engaged in
school.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide interpreter and translation
services so families who speak a language
other than English will be engaged in
school.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide interpreter and translation
services so families who speak a language
other than English will be engaged in
school.

Year
Amount
Source
Budget
Reference

2017-18
1,000
1,000
Supplemental

2018-19
1,123
1,123
Supplemental

1,000
ELD: Interpreter & Translation
Services (CLI/DocTrack)

1,123
ELD: Interpreter & Translation
Services (CLI/DocTrack)

2019-20
6,709.56
6,709.56
LCFF Supplemental and
Concentration
6,709.56
ELD: Interpreter & Translation
Services (CLI/DocTrack)

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Provide school spirit days, assemblies,
and honor roll recognition.

Action

2018-19 Actions/Services
Provide school spirit days, assemblies,
and honor roll recognition.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide school spirit days, assemblies,
and honor roll recognition.

Budgeted Expenditures
Year

2017-18

2018-19

Action 12
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2019-20

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Parent participation in IEPs will be
solicited by phone calls, emails and
participation during and prior to live
Individual Education Planning (IEP)
meetings. This allows special education
teachers to include parents in the process
of developing the IEP. Tracking this data
will be implemented within CMS Marvin
system to track the data for future
outcomes. Parent participation in this
process will be made at 90% as measured
by SEIS and Marvin data bases.

Action

2018-19 Actions/Services
Parent participation in IEPs will be
solicited by phone calls, emails and
participation during and prior to live
Individual Education Planning (IEP)
meetings. This allows special education
teachers to include parents in the process
of developing the IEP. Tracking this data
will be implemented within CMS Marvin
system to track the data for future
outcomes. Parent participation in this
process will be made at 90% as measured
by SEIS and Marvin data bases.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Parent participation in IEPs will be
solicited by phone calls, emails and
participation during and prior to live
Individual Education Planning (IEP)
meetings. This allows special education
teachers to include parents in the process
of developing the IEP. Tracking this data
will be implemented within CMS Marvin
system to track the data for future
outcomes. Parent participation in this
process will be made at 90% as measured
by SEIS and Marvin data bases.

Budgeted Expenditures
Year

2017-18

2018-19

Action 13
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2019-20

XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

The Family Engagement Coordinator
works to improve the levels of parent and
student engagement, ensuring that this
increased engagement leads to improved
academic achievement. The FEC
develops, records, and presents
orientations and help desks for new
students and families; facilitates and
develops opportunities for students and
families to come together and work
academically and socially; and develops
and manages content and serves as the
primary contact point for the school social
media presence. The FEC creates
orientation recordings for staff, trainings on
outings and related processes, and
maintains school social emotional
resources.
Budgeted Expenditures
Amount
Source

3,100
3,100
Title I

Budget
Reference

3,100
Family Engagement Coordinator
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Amount

3,000
3,000
Title II

Source

3,000
Family Engagement Coordinator
(Professional Development)

Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 3
Create a successful learning environment for all students, including those with disabilities and unduplicated pupils, by providing fully
credentialed teachers that assign and implement a broad range of CA academic and performance standard based materials,
assignments and programs.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Identified Need:
Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Basic (Teachers,
Instructional Materials,
Facilities)

N/A

Met

Met

Met

Implementation of State
Academic Standards

N/A

Met

Met

Met

% of pupils enrolled in a
board course of study

100%

100%

100%

100%

% of English language
learners with access to
appropriate ELD support

100%

100%

100%

100%
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Metrics/Indicators

% of students with
access to targeted
support programs

Baseline

2017-18

100%

100%

2018-19

100%

2019-20

100%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Provide an internet subsidy for students
who qualify for free and reduced lunch to
ensure access to standards based
curriculum and resources.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20

Action

2018-19 Actions/Services
Provide an internet subsidy for students
who qualify for free and reduced lunch to
ensure access to standards based
curriculum and resources.

Budgeted Expenditures
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2019-20 Actions/Services
Provide an internet subsidy for students
who qualify for free and reduced lunch to
ensure access to standards based
curriculum and resources.

Year
Amount
Source

2017-18
63,931
63,931
Supplemental

2018-19
49,485
49,485
Supplemental

Budget
Reference

63,931
ISP Subsidy

49,485
ISP Subsidy

2019-20
58,188.96
58,188.96
LCFF Supplemental and
Concentration
58,188.96
ISP Subsidy

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Effective professional development

Action

2018-19 Actions/Services
Effective professional development

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Effective professional development

Budgeted Expenditures
Year

2017-18

2018-19

Action 3
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2019-20

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Teachers will participate in regularly
scheduled data conferences with
leadership team to discuss instructional
needs of students based upon diagnostic
testing data.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Teachers will participate in regularly
scheduled data conferences with
leadership team to discuss instructional
needs of students based upon diagnostic
testing data.

Teachers will participate in regularly
scheduled data conferences with
leadership team to discuss instructional
needs of students based upon diagnostic
testing data.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Provide all students with an ILP.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Provide all students with an ILP.

Provide all students with an ILP.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Action 5
XAll

Specific Student Groups: Homeless

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

Provide students living in a homeless
situation a Kajeet Hotspot so they can
access their online classes during the
day.
Budgeted Expenditures
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Amount
Source

150
150
Title I

Budget
Reference

150
Kajeet Hotspots

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Continue with engaging online platform.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Continue with engaging online platform.

Action

2019-20 Actions/Services
Continue with engaging online platform.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XStudents

XAll

with Disabilities

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Continue to offer increased time in
Specialized Academic Instruction
sessions, as well as monthly collaboration
calls with all stakeholders (student with
IEP, Learning Coaches, service providers,
general education teachers, and special
education teachers).

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to offer increased time in
Specialized Academic Instruction
sessions, as well as monthly collaboration
calls with all stakeholders (student with
IEP, Learning Coaches, service providers,
general education teachers, and special
education teachers).

Continue to offer increased time in
Specialized Academic Instruction
sessions, as well as monthly collaboration
calls with all stakeholders (student with
IEP, Learning Coaches, service providers,
general education teachers, and special
education teachers).

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Increase instructional time with
credentialed teacher. Regular and
consistent evaluation of student work
samples to identify gaps in skills, providing
ongoing feedback, and determine
appropriate supports and interventions.

Action

2018-19 Actions/Services
Increase instructional time with
credentialed teacher. Regular and
consistent evaluation of student work
samples to identify gaps in skills, providing
ongoing feedback, and determine
appropriate supports and interventions.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Increase instructional time with
credentialed teacher. Regular and
consistent evaluation of student work
samples to identify gaps in skills, providing
ongoing feedback, and determine
appropriate supports and interventions.

Budgeted Expenditures
Year
Amount

2017-18

Source

2018-19
458,398
458,398
Supplemental

Budget
Reference

458,398
Teachers
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2019-20
568,669.88
568,669.88
LCFF Supplemental and
Concentration
568,669.88
Teacher Salaries

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 4

State and/or Local Priorities addressed by this goal:
State Priorities:
Local Priorities:

Identified Need:
Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

startcollapse

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Professional Development
Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
Title I

2018-19
Supplemental

Training, materials

Teachers and WhyTry program

Source
Budget
Reference

Supplemental

Supplemental

Teachers

Teachers, Intervention Lead
Teacher, Student Information
System

2019-20

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Create an Individualized Learning Plan for
each student and utilize a Response to
Intervention model to determine level of
support each pupil needs in Mathematics.
Verify pupils have access through their
online learning system to standards
aligned curriculum.
Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
Base

Source
Budget
Reference

Base

Source
Budget
Reference

Base

Source
Budget
Reference

Title I

2018-19

Teachers

Student Information System

i-Ready Diagnostic Assessment

Intervention Lead Teachers

Action 3
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2019-20

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Regular and consistent monitoring,
collection and feedback of performance
activities assigned to students in their
content courses.
Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
Base

2018-19

2019-20

Teachers, Curriculum

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Direct instruction to incorporate and
support the elements of common core
including: peer feedback, multimedia, oral
speech and presentation, individual/small
group authentic problem solving, cross
subject transfer, etc.
Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
Base

2018-19

2019-20

Teachers

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Utilize common core content in skills
reinforcement program to provide
instructional support and preparation for
Smarter Balance Assessment.
Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
Base

2018-19

2019-20

Teachers, curriculum

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Utilize the Why Try Program in order to
increase teacher/student relationships,
social-emotional needs and school
engagement.
Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
Supplemental

2018-19

2019-20

Teachers and WhyTry program

Action 7
OR
Actions/Services
Budgeted Expenditures
Source
Budget
Reference

Title I

Source
Budget
Reference

Title I

i--Ready Diagnostic &
Instruction

A+ Curriculum
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$1,295,875.00

11.11%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The Supplemental funds are being expended on actions and service that are directed toward unduplicated student groups.
Low-Income:
 Continue to increase the targeted intervention sessions and opportunities
 Mark 12 reading remediation programs for grades 3-6
 Provide reimbursement for internet for families
 Continue to utilize the Family Academic Support Team (FAST)
 Additional professional development and data analysis support to improve quality of instruction
 Curriculum Specialists
 Career Technical Education (CTE) program
 11th grade Math SBAC Prep Course
 Summer School Intervention Program
Homeless/Foster Youth:
 Implement social emotional FAST supports, 7 Mindsets sessions, and community outreach to provide additional resources
 Additional professional development to staff working directly with homeless and foster youth on trauma informed practices
English Language Learners:
 Designated ELD instruction through an online program
 ELD instruction by ELD teachers and SDAIE strategies by all teachers
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Additional professional development on best strategies for working with EL

Redesignated Fluent English Proficient:
 Track the progress of each RFEP student
 Clerical staff for tracking progress
 Provide targeted interventions when students are not meeting standards
2018-19
All NSLP Eligible – 54.2%
EL Funding Eligible – 4.7%
RFEP – 8.5%
Foster Youth – 0%
The Family Academic Support Team is dedicated to supporting all students demonstrating a need for support in the areas of
engagement and achievement. By focusing on providing proactive, positive support, these individuals work with students and learning
coaches on developing strategies and skills needed for success in the virtual school environment. This support is offered via phone,
synchronous web-based sessions, and involves all team members in developing a plan for success. Students will be identified through
a referral process indicating an area of need in one of the specific areas to be addressed below.
1) Attendance/Chronic Absenteeism
2) Retention
3) Graduation Rate
4) Academic Achievement
5) Sense of School Connectedness
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6) Student sense of self-efficacy
7) Social-Emotional Learning
Curriculum Specialists provide the following support for teachers working with all students in an effort to increase teacher effectiveness
and to ensure the lessons provided are aligned to standards:
 Support teachers in targeting at risk populations and identified duplicated students struggling in their courses through data
conferencing and data analysis.
 Standards-alignment of Curriculum
 Create Student Achievement Plans
 Support the administration of baseline assessments to identify students needing support
 Implement the use of formative interim assessments, as well as review and report data on participation and achievement, and
recommend adjustments to these assessments
 Create and Lead Professional Development for teachers in the areas of Common Core standards and implementation, use of
rubrics across the curriculum, and effective academic feedback

In 2019/20 the school calculates its minimum proportionality percentage will be 11.11%. This percentage is the benchmark with which
we will measure our plan to increase or improve services to unduplicated pupils as compared to services provided to all pupils.
Through the goals set forth in Section 3A we believe sufficient services will be provided to meet or exceed the mandated minimum
percentage.------------LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$1,130,447

10.36%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
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The Supplemental funds are being expended on actions and service that are directed toward unduplicated student groups.
Low-Income:
 Increased targeted interventions provided by teachers
 Mark 12 reading remediation programs for grades 3-6
 Provide reimbursement for internet for families
 Create a Family Academic Support Team (FAST)
English Language Learners:
 Designated ELD instruction through an online program
 ELD instruction by ELD teachers and SDAIE strategies by all teachers
 Additional professional development on best strategies for working with EL
Redesignated Fluent English Proficient:
 Track the progress of each RFEP student
 Clerical staff for tracking progress
 Provide targeted interventions when students are not meeting standards
2017-18
All NSLP Eligible – 54.2%
EL Funding Eligible – 4.5%
RFEP – 10.34%
Foster Youth – 0%
The Family Academic Support Team is dedicated to supporting all students demonstrating a need for support in the areas of
engagement and achievement. By focusing on providing proactive, positive support, these individuals work with students and learning
coaches on developing strategies and skills needed for success in the virtual school environment. This support is offered via phone,
synchronous web-based sessions, and involves all team members in developing a plan for success. Students will be identified through
a referral process indicating an area of need in one of the specific areas to be addressed below.
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1) Attendance/Chronic Absenteeism
2) Retention
3) Graduation Rate
4) Academic Achievement
5) Sense of School Connectedness
6) Student sense of self-efficacy
7) Social-Emotional Learning
Curriculum Specialists provide the following support for teachers working with all students in an effort to increase teacher effectiveness
and to ensure the lessons provided are aligned to standards:
 Support teachers in targeting at risk populations and identified duplicated students struggling in their courses through data
conferencing and data analysis.
 Standards-alignment of Curriculum
 Create Student Achievement Plans
 Support the administration of baseline assessments to identify students needing support
 Implement the use of formative interim assessments, as well as review and report data on participation and achievement, and
recommend adjustments to these assessments
 Create and Lead Professional Development for teachers in the areas of Common Core standards and implementation, use of
rubrics across the curriculum, and effective academic feedback

In 2017/18 the school calculates its minimum proportionality percentage will be 10%. This percentage is the benchmark with which we
will measure our plan to increase or improve services to unduplicated pupils as compared to services provided to all pupils. Through
the goals set forth in Section 3A we believe sufficient services will be provided to meet or exceed the mandated minimum percentage.-----------LCAP Year: 2017-18
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Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$830,384

8.35%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The Supplemental funds are being expended on actions and service that are directed toward unduplicated student groups.
Low-Income:
 Increased targeted interventions provided by teachers
 Mark 12 reading remediation programs for grades 3-6
 Provide reimbursement for internet for families
 Create a Family Academic Support Team (FAST)
English Language Learners:
 Designated ELD instruction through an online program
 ELD instruction by ELD teachers and SDAIE strategies by all teachers
 Additional professional development on best strategies for working with EL
Redesignated Fluent English Proficient:
 Track the progress of each RFEP student
 Clerical staff for tracking progress
 Provide targeted interventions when students are not meeting standards
All NSLP Eligible – 46.6%
EL Funding Eligible – 3.06%
RFEP – 10.34%
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Foster Youth – 0%
The Family Academic Support Team is dedicated to supporting all students demonstrating a need for support in the areas of
engagement and achievement. By focusing on providing proactive, positive support, these individuals work with students and learning
coaches on developing strategies and skills needed for success in the virtual school environment. This support is offered via phone,
synchronous web-based sessions, and involves all team members in developing a plan for success. Students will be identified through
a referral process indicating an area of need in one of the specific areas to be addressed below.
1) Attendance/Chronic Absenteeism
2) Retention
3) Graduation Rate
4) Academic Achievement
5) Sense of School Connectedness
6) Student sense of self-efficacy
7) Social-Emotional Learning
Curriculum Specialists provide the following support for teachers working with all students in an effort to increase teacher effectiveness
and to ensure the lessons provided are aligned to standards:
 Support teachers in targeting at risk populations and identified duplicated students struggling in their courses through data
conferencing and data analysis.
 Standards-alignment of Curriculum
 Create Student Achievement Plans
 Support the administration of baseline assessments to identify students needing support
 Implement the use of formative interim assessments, as well as review and report data on participation and achievement, and
recommend adjustments to these assessments
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Create and Lead Professional Development for teachers in the areas of Common Core standards and implementation, use of
rubrics across the curriculum, and effective academic feedback

In 2016/17 the school calculates its minimum proportionality percentage will be 8%. This percentage is the benchmark with which we
will measure our plan to increase or improve services to unduplicated pupils as compared to services provided to all pupils. Through
the goals set forth in Section 3A we believe sufficient services will be provided to meet or exceed the mandated minimum percentage.------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
ESSA Comprehensive Support and Improvement
(CSI) Local Educational Agency (LEA)
LCFF Supplemental and Concentration
Low-Performing Students Block Grant (LPSBG)
Supplemental
Supplemental and Concentration
Title I
Title II

1,130,448.00
0.00

1,142,987.48
0.00

829,827.00
0.00

1,130,448.00
0.00

1,771,374.99
135,300.00

2017-18
through
2019-20
Total
3,731,649.99
135,300.00

0.00
0.00
1,130,448.00
0.00
0.00
0.00

1,142,987.48
0.00
0.00
0.00
0.00
0.00

0.00
0.00
829,827.00
0.00
0.00
0.00

0.00
0.00
1,130,448.00
0.00
0.00
0.00

1,295,874.99
23,250.00
0.00
0.00
282,650.00
34,300.00

1,295,874.99
23,250.00
1,960,275.00
0.00
282,650.00
34,300.00

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Total Expenditures by Object Type
Object Type
All Expenditure Types

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
1,130,448.00
1,130,448.00

1,142,987.48
1,142,987.48

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

829,827.00
829,827.00

1,130,448.00
1,130,448.00

1,771,374.99
1,771,374.99

2017-18
through
2019-20
Total
3,731,649.99
3,731,649.99

Object Type
All Expenditure Types

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
1,130,448.00 1,142,987.48
829,827.00
ESSA Comprehensive
0.00
0.00
0.00
Support and Improvement
(CSI) Local Educational
Agency (LEA)
LCFF Supplemental and
0.00
1,142,987.48
0.00
Concentration
Low-Performing Students
0.00
0.00
0.00
Block Grant (LPSBG)
Supplemental
1,130,448.00
0.00
829,827.00
Supplemental and
0.00
0.00
0.00
Concentration
Title I
0.00
0.00
0.00
Title II
0.00
0.00
0.00

* Totals based on expenditure amounts in goal and annual update sections.
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2018-19

2019-20

1,130,448.00
0.00

1,771,374.99
135,300.00

2017-18
through
2019-20
Total
3,731,649.99
135,300.00

0.00

1,295,874.99

1,295,874.99

0.00

23,250.00

23,250.00

1,130,448.00
0.00

0.00
0.00

1,960,275.00
0.00

0.00
0.00

282,650.00
34,300.00

282,650.00
34,300.00

Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

586,936.00

518,546.97

729,406.00

586,936.00

1,047,553.78

2,363,895.78

Goal 2

35,629.00

44,940.40

36,490.00

35,629.00

96,812.37

168,931.37

Goal 3

507,883.00

579,500.11

63,931.00

507,883.00

627,008.84

1,198,822.84

Goal 4

0.00

0.00

0.00

0.00

Goal 5

0.00

0.00

0.00

0.00

Goal 6

0.00

0.00

0.00

0.00

Goal 7

0.00

0.00

0.00

0.00

Goal 8

0.00

0.00

0.00

0.00

Goal 9

0.00

0.00

0.00

0.00

* Totals based on expenditure amounts in goal and annual update sections.
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startcollapse

Expenditures Contributing to Increased/Improved Requirement by Funding Source
2018-19
Annual Update
Budgeted
672,050.00

2018-19
Annual Update
Actual
620,535.37

2017-18

2018-19

2019-20

829,827.00

672,050.00

841,081.94

ESSA Comprehensive Support and Improvement (CSI)
Local Educational Agency (LEA)
LCFF Supplemental and Concentration

0.00

0.00

0.00

0.00

0.00

0.00

620,535.37

0.00

0.00

726,531.94

Low-Performing Students Block Grant (LPSBG)

0.00

0.00

0.00

0.00

23,250.00

672,050.00

0.00

829,827.00

672,050.00

0.00

Title I

0.00

0.00

0.00

0.00

88,000.00

Title II

0.00

0.00

0.00

0.00

3,300.00

Funding Source
All Funding Sources

Supplemental
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startcollapse

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
2018-19
Annual Update
Budgeted
458,398.00

2018-19
Annual Update
Actual
522,452.11

ESSA Comprehensive Support and Improvement (CSI)
Local Educational Agency (LEA)
LCFF Supplemental and Concentration

0.00

0.00

0.00

Low-Performing Students Block Grant (LPSBG)

Funding Source

2018-19

2019-20

458,398.00

1,027,691.26

0.00

0.00

135,300.00

522,452.11

0.00

0.00

643,491.26

0.00

0.00

0.00

0.00

23,250.00

458,398.00

0.00

0.00

458,398.00

0.00

Title I

0.00

0.00

0.00

0.00

194,650.00

Title II

0.00

0.00

0.00

0.00

31,000.00

All Funding Sources

Supplemental
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2017-18

