SCHOOL PLAN DEVELOPMENT &
CONTINUQUS IMPROVEMENT

November 18, 2021
9:00 am - 12:00 pm

Wentworth Education Center - SJCOE

SITE ADMINISTRATORS
LEADERSHIP TEAM MEMBERS
DISTRICT LEADERS

This workshop will provide site
and district leaders guidance
and tools to develop SPSAs that
address the requirements for
Comprehensive Support and
Improvement (CSl) or Additional
Targeted Support and
Improvement (ATSI).

ATOOLKIT WILL ACCOMPANY
THE LEARNING AND WILL BE
A WALK-AWAY RESOURCE T0
SUPPORT YOUR NEXT STEPS.

To register:

http://bit.ly/SPDCI21

Provided by Continuous
Improvement and Support

&\ SAN JOAQUIN COUNTY
¥/ OFFICE OF EDUCATION

Specific topics that will be addressed include:

Conducting a data-driven needs
assessment that reaches the root
causes of your state and local data and
identifies resource inequities

Selecting evidence-based strategies to
impact student learning

Reviewing school plan approval
requirements and timelines

Considering strategies for effective and
meaningful budgeting

Aligning your school plan with your LCAP,
including spending requirements

Engaging your team in Plan-Do-Study-
Act cycles that lead to powerful learning
and improved practice

Monitoring and evaluating your school
plan for continuous improvement

There is no charge to participate
Registration deadline: November 5, 2021

Registration questions? Ebi Casillas - ebcasillasesjcoe.net | (209) 817-8198
Content questions? Sally Glusing - sglusingesjcoe.net | (209) 953-2127 or
Lisa Neugebauer - lineugebaueresjcoe.net | (209) 468-9052
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